A while back the newspaper ran a tidbit about a brouhaha | suffered over a budget request. I'm making
all the emails concerning the issue public. There is no personal animosity, nor is there a real dispute
over money because the money is already there yet allocated to other line items largely unused. The
fundamental disagreement is over who was elected to determine the priorities of the District Attorney’s
Office and who is ultimately responsible to do justice for the citizens.




Office of

MICHEAL E. JIMERSON

COUNTY & DISTRICT ATTORNEY
Rusk County Courthouse

TELEPHONE: 903-657-2265 115 N. Main * Suite 302 FAX: 903-657-0329
Henderson. Texas 75652

June 16, 2022
Judge Hale,

| have attached the same proposed budget as yesterday, because you must not have
received the email. Respectfully you've allocated nothing of the additional ten thousand in
forfeiture funds | assigned to keep the only assistant who would stay. You have increased the
open positions by an additional 1.25% after massively increasing the allocation of resources for
the citizen accused last year and the front end of the system on the Sheriff's Office side.
Certainly | have no objection to such increases, but I'll never understand nor can | convince my

constituents why doing justice merits some fraction above a percent compared to other

endeavors.

Rusk County, Texas

MEJ/chc

Partnering with citizens to protect our children, lives and property



OFFICE OF COUNTY AND DISTRCIT ATTORNEY
MICHEAL E. JIMERSON

Can you imagine if in exchange for “saving” .002 of its total
budget an entity eliminated/effectively defunded half of the only

service all the customers agreed the entity should provide?

In business it would show the kind of contempt for their own customers that
would drive the company into bankruptcy. School lunches, parks, even paved
roads are all good ideas, but if there is no one doing their best to keep the right bad
guys from molesting my home or family then I’m paying taxes for nothing.
Savings is in quotes because this office comes in vastly less than such amount by
far in annual budget. So, half the product provided to the good citizens (justice)
was eliminated without any advantage whatsoever to our constituents. Can you
imagine if we considered in any way limiting the righfs of those accused of
crimes? There would be endless lawsuits, yet good citizens have no mechanism to

so immediately hold government accountable.

Fact 1. The last time I appeared in court I pointed to the cold numbers

showing this office is already functioning with one less prosecutor than any

comparable county. You have to go near % our size to find a county with a lower

commitment to justice for its citizens.



Fact 2. We’re not competitive with adjoining counties nor can we
compete with counties of similar size. I don’t need to pull numbers and try to parse
hidden salaries, back door line items, lucrative ad litem appointments, or work
from home deals to prove it. We don’t even get resumes from lawyers or even

recent bar examinees for ADA positions in Rusk County.

Fact 3. Respectfully times are always tight but property values increase

every year and you didn’t build this budget by adding a percentage across the
board for each office every year, rather the County added great ideas and some of

those great ideas are now at the expense of your core obligations. Further “raises”

that don’t beat insurance increases aren’t effective raises.

Such is why I demand notice of budget hearing and an opportunity to press this

proposal to a vote or death for lack of a second.

Combine the foregoing with three other events rendering this a perfect
storm:

1. A defense lawyer zealously advocating for a client is essential, vital to
" justice, and a powerful political force. In fact, they are the only pool of
candidates capable of running against the judges who pay their fees.
Therefore, I preface my remarks with the statement that I as a member of
the bar and former indentured servant don’t oppose the increases over the
years, rather my complaint is you are paying the meat inspector more
than the fellow who raised, butchered, and packaged the beef combined:
a. About tweﬁty—ﬁve years ago Judge Richardson appointed me to a
murder case. I forced a dismissal and sent a bill/service performed
report. He called and advised he had no budget to pay lawyers. I
chalked it up to pro bono. Now JP5 is appointing far more lawyers,



including lawyers for misdemeanors. The lawyers don’t want to
meet with the client until they have reviewed discovery (a copy of
everything in the State’s file) Someone on my staff, Edna, has to
copy all of that for the defense. I don’t fault the JP5 because I
know our jail is pressing the appointment of a lawyer to get more
inmates out of jail and who could be against getting someone
represented? That is just one example of the massive unfunded
mandate you keep sending us. Admittedly the legislature also
increases our work. Cases now never end because there can always
be a writ filed effectively appealing the case many years later.
Agencies insist on making case submission more cost effective for
them by having us download from online servers rather than
physically turrﬁng cases into us only adding to the workload at
their saving. We are suffering a pandemic of unfunded mandates.

. So much defense money requested is done ex parte (without notice
or hearing to the people of Texas) that I don’t know what all gets
requested and paid in terms of defense cost. A lot of defense
attorneys retain investigators with court approval and only show 5
me the results when it is exculpatory. I know of no duty fo provide
investigator reports or advise us of anything that shows guilt. You
would be better served by more investigation on the front end of
the case. Because then both sides get the information. So, the
increases in defense spending while laudable have only
exacerbated the lack of prosecution resources and ironically as
even the liberal DA in Houston, Kim Ogg, pointed out you need

more prosecutors whether you are trying to punish outlaws or love

them more.



2. You and other entities have aggressively increased funding on the front
end of law enforcement. We get more cases with less work product spent
on the individual case. For example, it is not uncommon to get a serious
felony case where no one even tried to speak to the defendant regardless
of whether he was already in custody or not. Quality of investigations
range widely in law enforcement and if we send a case back because it is
a cover sheet investigation, then it dies with the agency. Some-
investigators advise that is why you have a DA investigator. I see the
victim years later and they tell me you didn’t care enough to take my
case. Ironically, we have more ‘jail calls’ and jail credit’ to reduce the
population; despite purported greater capacity at the jail. For example,
former misdemeanor prosecutors were crest fallen to see three days
counted as ninety, yet I'm being fold we have empty beds. We have
empty beds because recidivist get turned out by .time credit or low bonds
to mitigate jail cost. The bondsmen have no assets so there is no reason to
forfeit bonds even if the court were so inclined since the law permits a
270-day grace period. Criminals are master manipulators and they know
if they are mean, crazy, or have medical conditions they are more likely
to get turned out on the public exacerbating a revolving door the state has
already automated long ago.

a. Additionally over the years, other offices claimed we caused too
much paperwork, rather than argue we simply started doing the
work: of those offices. However, such offices still appealed and got
budget increases based on the purp‘orted “aggressive” DA. A term |
like but we are much closer to a defunded DA’s office than an
aggressive office. For a similar example I point out this office had

the first full time investigator. Fifty year later this office still has



only one while agencies have sometimes six apiece. Add to such
fact, I have to supplement the one investigator position we have to
try to keep him on a par with ones you fund and increased last
year.

b. We also can’t raise money by fines, both the District Court and the
Adult probation director think we are setting the probationers up -
for failure so we discontinued the fines.

3. Our agencies have gone back into the forfeiture business at a time when
the appellate courts and legislators on both sides of the aisle are striking
down forfeitures at an alarming rate. Good defense lawyers are calling
the officers in this county who make the cases and interviewing them
before the case even gets turned in to us sometimes. We’re at a real
disadvantage during a time when the plan is to fund more out of
forfeiture while the public and legislature are loathed to tolerate what
they wrongly think are law enforcement agencies trying to fund wish list

at the expense of the handful of citizens generally accused of drug

possession.

As an aside I’ve already ended the local community"s voice in CPS work
due to budget issues. You now have an unelected out of county judge, the AG as
prosecutor, largely out of county appointed attorneys; all making decisions With
huge implications for our children all ét your cést. Though adinittedly, we were -

having less and less of a seat at the table in that process anyway.

All of our partner agencies have vastly increased over the decades while this

office has only added one attorney position and effectively lost a full-time staff

spot when the prior office manager retired.



Proposals (see attached)

There is one proposal in line with the way most counties prepare the budgets

the other is configured in the ‘line item’ style with an additional line item, however

both propose:

#1 - Ten percent increase across the board for the staff partially to offset
all the increases in insurance cost the county has passed along over the years

including victim services which should be funded like a chief clerk position by the

county not supplemented.

#2  Twenty thousand increase across the board for what should be four

ADA positions which I doubt I can fill even at those salaries.

#3  Pay the Investigator a base salary close to the increases for SO
investigators so maybe 46,00 as base which is still lesser. Of course, he will still be

supplemented as will the felony trial chief so long as the state provides it.

- I know many offices are setting up conviction integrity units. Because those
“ offices either perceived there was a problem with wrongful convictions or wanted .
to rededicate themselves to avoiding them. You haven’t dealt with those matters
because of the quality of the team in this office, so I propose we recognize that

achievement by memorializing the process into a unit/board.



Additionally, Zack Wavarusa and other members of the office teach at the
High School, maintain our prosecution academy, makes themselves available on

nights and weekends, and comes to crime scenes at all hours.

Whereas I hope you can overcome the false mantra that this office increases
cost and see the truth. This office not only saves money otherwise wasted but
provides the only service everyone agrees your purpose is to fund, justice. That is
to say at a minimum the good citiiens of this county are entitled to be served

on a par with the citizens accused of preying upon them and we better get our

heads around the idea.

Sincerely,

Micheal E. Jimerson County Attorney



2022 010-475-101-112 SALARIES 581, 858

2022 010-475-136 STATE SUPPL (income) 22,500.00
2022 010-475-200 FICA 32,601.00
2022 010-475-202 GROUP INSURANCE 97,152.00
2022 010-475-203 RETIREMENT 43,510.00
2022 010-475-204 WORKERS COMPENSATION 3,000.00
2022 010-475-310 OFFICE SUPPLIES D,A, 20,000.00
2022 010-475-420 TELEPHONE D.A. 4, 000.00
2022 010-475-427 TRAVEL & CONFERENCE D,A. 11.000.00
2022 010-475-429 INVESTIGATOR TRAVEL D,A, 9,500.00
2022 010-475-4B0 BOND DA. 250.00
2022 010-475-490 SPECIAL TRIAL FUNDDA. 100,000.00

2022 010-475-572 CAPITAL OUTLAY D.A. 10, 000.00



PERIOD: JULY DUD105 PAGE 21
WORK BUDGET VERSION: 0003

DATB 07/30/2021 RUSK COUNTY BUOOET - GENERAL FUND

I n o ACTUAL IIUIllI"Il]

3022 BUOOE'I' 2021 BUCOBT 2021 Y~T-D PERCENT 2020 ACTUAL 2019 ACTUAL 2018 ACTUAL

ACCOUNT I  ACCOUNT NAME

2022 010-475-101 SALARY, DISTRICT ATTORNEY 18, 000.00 18,000.00 9,750.00 54.17 18,000.00 18, 000.00 18,000, 00
2022010-475-103 SALARY, ASST. A'M'ORNEY 74,358, 00 74,358.00 40,277.25 54,17 74,358.00 71,497.92 69'414.96
2022 010-475-105 SALARY, SBCRETARY/ADMIN. AST 37,584,00 37,584.00 20,376 36 54.22 37,731.20 36,138.00 35,085,12
2022 010-475-107 SALARY, CRIMINAL VICTIMS COO 32.687.00 32.687.00 17,704.96 54.17 31,498 .60 31.428.00 30,511.92

2022 010-475-108 PART TIME HELP 5,000.00 .00 .00 .00 3,190.00 4,831.12 2,936.23
2022 010-475-111 LONGEVITY 4,320.00 4,140.00 2,242.50 54.17 3,730.00 3,000.00 2,340.00
2022 010-475-112 PART TIME-LIT PKG 20,423.00 20,423.00 11,288.00 55.28 22.220.50 .00 .00

2022 010-475-136 STATE SUPPL (income) 22,500.00 22.500.00 12,187.50 54.17 22,500.00 25,349.12  26,773.68
2022 010-475-137 SLARY, SPECIAL INVESTIGATOR 42,547 .00 42.547.00 23,046.27 54.17 42,546 .96 40,908.92 39,718 .08
2022 010-475-160 SALARY, ASST .ATTORNEY 66,013.00 66,013.00 35,757,02 54.17 61,696.32 63,474.00 62,969.49
2022 010-475-165 SALARY, SECRETARY/CHIEF DEPU 36,282.00 36,282.00 19,652.75 54.17 36,292.00 34885,92 33,869.04
2022 010-475-167 SALARY, ASST. ATTORNEY 66,013.00 66,013.00 35,757.02 54.17 66,012.96 59,527.38 54,158.95
2022 010-475-200 FICA 32,601.00 32,587.00 16,629.40 51,03 31,033.38 28,815 .34 27,645.45
90,720,00 45,440.00 50.09 88,775.00 89,775.00 BB, 400, 00

2022 010-475-202 GROUP INSURANCE 97,152.00
2022 010~475-203 RETIREMENT 43,510.00 43,492.00  23,283.11 53.53 42,61593  34,674.92 31, 698.80
2022 010-475-204 WORKERS COMPENSATION 3,000.00 3,000.00 391.44 .13.05 1,626,56 1,451.60 1,58B4.95
2022 010-475~310 OFFICE SUPPLIES D, A, 20,000.00 10.000.00 10,319.18 103.19 20,129.06 20,498.09 20,868.15
2022 010-475-406 EQUIPMENT RENTAL 00 .00 .00 .00 .00 .00
2022 010-475-420 TELEPHONE D.A. 4, 000.00 4,000.00 3,258.28 81.46 1,931.99 968.84 812,90
2022 010—475—427TRAVEL&CONFERENCED,A. 11.000.00 4, 000.00 800.94 20.02 1.497.10 6,284.93 4,848.48
2022 010-475-429 INVESTIGATOR TRAVEL D, A, 9,500.00 9,500.00 5,240.24 55.16 10,356.61 10,383.14 9,204.06
2022 010-475-4B0BOND DA, 250.00 250.00 .00 .00 355,00 .00 .0
2022 010-475-490 SPECIAL TRIAL FUND DA, 100, 000.00 90, 000.00 4,646.05 5.16 3,044.08 14,820.94 5,637.90
2022 010-475-572 CAPITAL OUTLAY D.A. 10, 000.00 7,000.00 00 .00 .00 10,171.28 .00
Additional ADA 66,013
Conviction Integrity Board 71,200
Citizens Prosecution Academy 71,200

94,000

On call prosecutors and staff program
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Assistant District Attorney - Misdemeanor

Smith County District Attorney's Office
Opening: Assistant District Attorney Misdemeanor Position

The Smith County District Attorney's Office is seeking applications for a full time misdemeanor prosecutor position. The selected candidate will
handle all aspects of misdemeanor prosecution including case intake, bond hearings, plea negotiations, trial preparation, jury/bench trials, and
probation revocation hearings. The candidate will also be responsible for handling trials in Justice of the Peace Courts.

Our office fosters a positive and collaborative environment where attorneys gain valuable trial experience in a fast-paced environment. The
misdemeanor division is composed of 6 prosecutors supported by a Chief with significant experience. Misdemeanor prosecutors also receive
exposure to felony cases through our mentoring program. We work closely with law enforcement to ensure that justice is done while helping to
improve our community. This is an excellent position for those who want to gain trial experience or desire to begin a career in prosecution.

The Smith County District Attorney's Office is located in Tyler, TX. Tyler is the largest city in Northeast Texas, and the Greater Tyler metropolitan
area has an estimated population of 200,000. Tyler boasts a wide variety of dining options, outstanding breweries and wineries, and excellent
outdoor activities in nearby Tyler State Park. Tyler is also an hour and a half from Dallas and two hours from Shreveport. With a low cost of living
and a community that supports local law enforcement, Smith County is an excellent place to live and work.

Starting salary range is from $67,644 to $76,765. Benefits include a generous county retirement plan, healthcare, bar dues, and CLE. There are no
appellate duties associated with this position.

Requirements:

Juris Doctorate from an accredited Law School.

Licensed to practice law or awaiting bar results in the State of Texas and in good standing with the State.
A desire to try jury trials.

Organized with the ability to manage a large trial docket.

Strong work ethic and commitment to ethical prosecution.

Excellent communication skills.

Interested applicants should complete the attached application with a cover letter and submit it to the address below:
Submit Applications to:

Jennifer Barfield

Office Manager

Smith County District Attorney's Office

100 N Broadway

4% Floor

Tyler, TX 75702

jbarfield@smith-county.com



Micheal Jimerson

From: Micheal Jimerson

Sent: Wednesday, May 25, 2022 4:44 PM
To: Joel Hale; bwhitworth

Subject: FW: Misd Prosecutor Position
Attachments: 20220525164112600.pdf

Honorable Gentlemen,

Below is another rejection from a prosecutor whom I asked to give me a number so | could at least
consider requesting it. Attached are postings on the prosecutor association with higher salaries from similar
counties. 1 ignored the huge salaries from huge counties.

My difficulty arises from the backward nature of the thought process, Same has been ground into all of
us from fear of lawsuits. You think you have to pay for the accused’s defense, health care, and housing before
you protect the citizen from the accused. For example, you mentioned paying for Milam. On paper he was in
Rusk County Jail at the time of the capital murder serving 180 days as a condition of probation for solicitation
of a minor for Aggravated Sexual Assault of a child. The jail released him “to be evaluated by Sabine Valley”
on their own authority (in violation of law) and never reported his failure to return (obviously they didn’t want
him back). This is how they save us thousands in lawsuit litigation every year because inmates can sue us,
whereas if released and he rapes an infant to death with a monkey wrench then the child and her family have no
recourse against the county.

Even if we were competitive at entry level (and we clearly are not anymore) it is not enough. The
prosecutor rejecting us below has been practicing less than a year only having three jury trials and he moves
from misdemeanors to felonies making close to Zack’s pay. There is so much turnover in DA’s offices these
days in another year or less he will make 6 figures. I know Gregg and Smith are larger but they are competitors
nonetheless. Here is the employee pool: 1) Those who will move anywhere out of law school—We are 0%
draw. 2. People who want to make a home in East Texas—Here is where we compete with Gregg and Smith
with our lack of comparative saluries and opportunity rendering us noncompetitive, 3. People who love
Henderson--Why listen to me and wear a suit when you can get up at ten, tuke off at two, working a couple
of counties and beat this salary doing public service work for the citizen accused, that even we prioritize with
our dollars over prosecution?

Court appointments have become that lucrative. I was sending lawyers to mediations for CPS where you
are paying a lawyer for each parent and then an attorney ad litem and sometimes a guardian ad litem (4lawyers)

over twice the hourly rate of our prosecutor.



We need to start thinking outside the box about maybe several part time lawyers keeping irregular office
hours where they could work other jobs and cases or perhaps ten hours shifts four days a week. Additionally,
one more full-time staff/legal assistant person to help Zack and I coordinate the chaos. I let the AG have CPS
work because we are so shorthanded. I have no doubt their lawyers (CPS)regional lawyers will return to the
path of increased removal we had limited so it will cost you more and be less effective in the long run.
Regardless of money I wouldn’t have let it go if the bureaucracy hadn’t become so top laden that the people of
Rusk County had no voice in the cases anyway.

Like I point out a bad ADA can do more damage than Zack and I can fix. That is why I need Zack and
Richard before him. I'm going to tell you exactly what I mean: Carl was a misdemeanor and CPS
prosecutor/contractor and at the time I thought he hung the moon but after he left | found out he volunteered us
to do paperwork the County Clerk and CCL staff did. Jen volunteered to draft orders and pleadings for CPS
when we didn’t even have the software or forms to do it. These actions made prosecutors expensive clerical
workers. Plus, those particular ADAs suffered delusions of grandeur resuiting in bad advice to agencies causing
ignorant errors Zack and I had to correct, most only coming to light long after they left.

We are going to keep reposting the prosecutor’s association job search so we get ahead of other counties

and repost at all the principle law schools, but I’'m not hopeful.

Respectfully, we (Rusk County) provide one essential product with our core

business; safety combined with the assurance we provide it in a just manner.

Micheal E. Jimerson
County & District Attorney

Partnering with citizens to protect our children, lives and property

From: § sy
Sent: Monday, May 23, 2022 5:30 PM
To: mjimerson <mjimerson@ruskcountytx.gov>
Subject: Misd Prosecutor Position

Mr. Jimerson,

i appreciate your taking the time to talk to me about the position in Rusk County. Your team is laid back, friendly, and |
think | would really enjoy werking with all of you guys.

Unfortunately | don't think the time is right for me to change positions. It may be that | change my mind as the
administration turns or over the next few months, but my team took a risk hiring me, and | don't want to hop to another
job without a very good reason because they've invested a lot of time helping me develop, and trusted me with
important work.



| wish you guys the best of luck, and hopefully our paths cross again regardless. Please let me know if | can be helpful
with anything.

Thank you,

i
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Assistant District Attorney

OFFICE OF THE DISTRICT ATTORNEY 145TH JUDICIAL DISTRICT
NACOGDOCHES COUNTY, TEXAS
ASSISTANT DISTRICT ATTORNEY POSITION

About the Office:
The primary duly of the District Altorney's Office Is to prosecute felony criminat offenses In Nacogdoches County, Texas, Additionally, the office

handfes the county's juvenile caseload, initiates civil assel farfeiture proceedings, bond forfelture procaedings, aids law enforcement In the
investigation of criminal offenses, manages the pretrial diversionary program, and oversees the extradition of Individuals accused of criminal

offenses, among other duties.

Job Bescription:
The Nacogdeches County District Attorney’s Office Is currently seeking to fill an Assistant District Attorney position. The responsibitities of this

position are to prosecute a varlely of felony offenses, enforcing state laws related to everything from theft and drug offenses to crimes against
children and murder, among other duties.

This office handles cases in 1st chair/2ad chair format: thaugh all prosecutors play a role in screaning cases for presentation to the grand jury as
assigned, the second chair is responsible for the day-to-day docket management and handling pretrial hearings, while the first chalr tries the case
before a judge or jury, and handles any appellate issues that may follew.

In addition to the proseculion of felony offenses, this position will also be responsible far screening a quarter of the cases for presentation to the
grand jury and prosecuting some juvenile cases.

Required Qualifications:
Applicants must possess a J.D. degree fram an ABA-accredited faw schoal, licensed 1o practice in Texss, and a member In good standing with the

State Bar of Texas.

Preferred Qualifications:

*+ - Ability to manage a felony caseload, from screening cases prior to presentatfon to the grand jury through indictment to disposition and

appeal;

» - Possess a working knowledge of Texas criminal law, procedure, and the rules of evidence, as well as relevant law from the Family Code as It
relaies to Juvenile cases;

+ - Possess a strang work ethic and commilment Lo seeing Justice done;

+ - Ability to work with a suppartive and professional team of proseculors, investigators, and support staff;

« - Be sellsulficient In the day-lo-day handling of cases, pleadings, and correspondence;

« - Able to perforn their own legal research and possess excellent wriling ability;

+ - Willingness to aid and advise faw enforcement on the law and pracedure, as well as the [ssuance of subpoenas, warrants, and applications;

- Possess analytical abilities necessary to articulate case-related issues In a courtroom environment;

+ - Have courlroom experience, preferably having tried eriminal cases before a judge ard/or jury; and,

+ - Becomputer literate and proficiant, able to use a case management database, Excel, Word, and PowerPaint, as well as navigate and

become familiar with various media- related soflware.

Salary & Benefits:
The starting salary range for this position Is $75,000 to $82,500, depending on qualifications and experlence. The position also includes a
comprehensive benefits package, covering: a generous employer-matched retirement thraugh TCORS, paid health insurance, paid annual bar dues,

pald CLE, and paid vacation, among other benefits and options.

Application Deadline:
Applications will be accepted until the pasition Is filled. Not all applicants will be Interviewed. Please submit your resume and any supporling

documentation the applicant beleves Is relevant te the position—e.g,, cover letter, professional references, and/or a brief writing sample to:

Laurle Brown

Director

Human Resources

Nacogdoches County

101 W. Main SL, Ste. 161 Nacogdoches, TX 75961
Phone: (936) 560-7819

Fax; (936) 560-7810

Email: personnel@co.nacogdochestxus



Nacogdoches County Is an Equal Opportunity Employer

Nacogdoches County participates in E-Verify
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Assistant County Attorney - Misdemeanor Division

EMPLOYMENT NOTICE

The Guadalupe County Attormey's Office Is accepting applications for the position of Assistant Counly Attorney - Misdemeanor Division

Our office, which Is a Counly Atterney office with feteny jurisdiction, is located in Seguin, which is very close to New Braunfels and convendently
located between Austins and San Antonlo

The position requirements are:

v 5D, degree from an accredited college or university

» Licensed to practice law In the State of Texas

» Significant understanding of criminal faw

» Willingness to accep! after hours phone calls from law enforcement

Salary determined by experence and qualifications, Salary: up to $71,600 annually. Benefits include Medical Insurance, Paid Holidays, Yacalion,
Sick Leave and Retirement.

SUMMARY OF POSITION

Performs a variety of lunclions to prepare cases for prosecution from Intake through jury trial and performs other legal functions as assigned.

ORGANIZATIONAL RELATIONSHIPS
This position reports directly to the Misdereanor Deparlment Chiel.

EXAMPLES OF WORK
Essential Duties®
Represents the counly in the prosecution of crlminal, juvenite, and civil cases before justice and county courts, to include Justice of the Peace

Courts, County Court at Law, Drug Court, Veteran's Court, Juventle Court, and mental health commilments;
Revlews files submitied by law enforcement agencies and makes filing decistons;

Represents the State in all nralters before the County Court at Law, to Include pretrial hearings on motions submitled by defense counsel, motions
to adjudicate gullt and/or motions lo reveke probatton, and bench or Jury trials;

Interview witnesses, examine physical evidence, and research questions of lavs;
May altend Justice of the Peace Courls outside of the Justice Center as needed;
Fleuibility to work lale when court is still in sesslon.

Other lmportant Duties*
Performs such other refated duties as may be assigned.

OTHER REQUIREMENTS
Regular attendance is essentfal. Must arrive at wark on time, prepared to perform assigned duties, and work assigned schedule. Employee must

have the ability ta work well with others. Employee must be able to perform the essential functions of the position without posing a direct threat to
the health and safety of themselves and others. Requested accommodations to work hours and schedules are considered on an individual basis.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of: application of legal principles to individual cases or probiems; the Texas criminal laws, other state laws, regulations, and precedents;

methods and practices of pleading cases; and effective technigues of presentation of cases in court.

Skill/Ability to: understand and Interpret complex constitutional provistons, statutes, and administrative regulations and precedents; deal with
people tactfully; establish and maintaln effective working relationships with members of the legal profession, faw enfercement agencies, fellow
employaes, and the general public; and maintaln appropriate necessary certiications.

ACCEPTARLE EXPERIENCE AND TRAINING
1.D. degree from an accredited college or university.

CERTIFICATES AND LICENSES REQUIRED
This position must have a license lo practice Jaw in the Stale of Texas by the State Bar of Texas,

PHYSICAL DEMANDS AND WORK ENVIRONMENT
While performing the duties of this position, the employee is required to walk, sit, stand, bend and stoop. May be required to lilt, carry or push/pult

supplies, materials, equipment and/or items weighting up to 20 pounds. Work is primarlly canducted indoors.



COMMENTS
Guadalupe County is an Equal Opportunity Emplayer. In compliarce with the Americans with Disabilitfes Act, the County will provide reasonable

accommadations to qualified individuals with disabilities and encourages both prospective employees and incumbents to discuss potential
accommodations with the employer,

Applications may be obtained online at hitp://www.co.guadalupetx.us or {rom the Human Resource Office located at 211'W, Court Street, Seguin,
Texas. Interested candidates are ancouraged Lo submit a resume and letter of Interest via e-mait to Kelliz Hali at kellie hali@co.guadalupe tx.us.

Guadalupe County does not discriminate on the basls of race, color, national origin, sex, reflgion, age and handicapped status in employment or the

provision of services,

DAVID WILLBORN
GUADALUPE COUNTY ATTORNEY

)((r EXAS
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Suppart our work through the Foundallen,
Texas District & Counly Attoraeys Assoclatlon

S05W24 8, 512100 512/474-2436  Conlact  legal
Austin, TX 78701

Copyright ©2007-2022 by TDCAA, All rlghts reserved. Please contact us for raverile permission.




TEXAS DISTRICT & COUNTY ATTORNEYS ASSOCIATION 70 K

Assistant County & District Attorney

Position: Assistant County & District Attorney
Misdemeanor | Prosecutor

Employer:  Ellis Counly & District Allorney's Office

Locatlon: Waxahachle, TX

GEMNERAL DESCRIPTION

The Etlis Counly & District Attorney has an immediste opening for a Misdemeanor | Prosecutor, handling misdemeanor criminal cases, primarily in
county courts at fawy, with occasfonal duties in Justice of the Peace coutls, including Class C offenses and county code violation cases,

OUR COMMUNITY

Eliis County Is a growing community just south of Dallas. The small-town atmosphere is a wonderful place to raise a family, while the 30-minute
drive to downtown Dallas keeps big city amenlties close at hand. Waxahachle, our counly seat, is kriown as the Crape Myrtle Capilal of Texas and
is the host of music festivals, Christmas parades, and focal shops and restaurants that surround our town square.

GROWTH AND OPPORTUNITY

Qur office has developed a team of experienced prosecutors who are focused on training new prosecutors for long and successful careers in
criminal law. We place an emphasis an our experience being avaifable office-wide through a series of trainings. All of our prosecutors also
collaborate on a regular basls and encourage newer attorneys to ask questions and particlpate in discussions on felony cases.

ESSENTIAL DUTIES
« Revlews and processes the case packet for each crlminal case (ited by a police agency and Initiates prosecution where appropriate.
+ Reviews and processes case information in mental health and protective order cases, as well as cases in the Justice of the Peace courts,

« Attends docke! calls, conducls plea bargain negotiations, Is wall prepared on assigned cases, makes decisions promptly and keeps abreast of the
faw.

«1s of extremely high integrity, professional demeanor and demonstrates proper respect to the court al all {imes.

« Reviews assigned cases, supervises support staff In preparatlon of paperwork, chacks all pteadings for accuracy, makes timely applications for
subpoenas and prepares and files motions promptly and accurately.

« Is available for consultations with court personnel, victims, witnesses, defendants, defense attorneys and other cdminal justice personnel,

« Is responsible for all cases In his/her charge, including the security of the file; and properly documenting the case file along each step of the
process, including final disposition

» Prepares cases for jury or bench trials, including pretrial motions, arders, interviewing witnesses, preparing trial notebooks and jury charges.

» Complies with and enforces the rules, regulations and policies of the County & District Altorney's Office, the ora) and written direclives of his/her
supervisors and the Texas Code of Professional Responsibility.

+ Performs all other dutles as assigned.

MINEMUM QUALIFICATIONS

+ Graduate of an accredited law schood, currently licensed to practice law in the State of Texas and in good standing with the State Bar.
» Have a basic knowledge of criminal faw, procedure and criminal rules of evidence,

» Have knowledge of the principals and methods of lega! resaarch.

» Have the ability to analyze facts and case precedents and present them effectively in court.

+ Be able to conduct self in a professional manner and develop and maintain good working relationships wilh visitors, clients, co-workers,
attornays, judges and counly officials,

« Be able to pass a thorough background check.

« Be able to work independently while also being a team player.



Annual Salary: $70,714.35

Send resume, cover letter, and references via email only to:

Jeif Bullock

Misdemeanor Chief

Elfis Caunty & District Attorney's Office

109 5. Jackson
Waxahachle, TX 75165
Phone: (972} 825-5035

Jefl.bullock@co.ellis.ixus

WX(T EXAS
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Support our work Ihrough the Feundation,

Texas Distilct & County Attorneys Association

565 W, 12151, Ste 100 512/474-2436 Contack Legat
Austin, TX 28701

Copyright ©2007-2022 by TOCAA. All rights reserved. Please contact us for rewrile permission,
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Assistant District Attorney - Felbny

Mavarro County Criminal District Attorney's Office

Opening: Felony Prosecutor - bwo pesitions

The Navarro County Criminal District Attorney's Office Js growing and we are seeking applications for two fufl-time fefony prosecutor positions.
The selecled candidates will be part of a three-attornay leam assigned to one of two Felony courts. Prosecutors handle all aspects of felony
prosecution including case intake, bond hearings, pfea negotiations, trial preparation, Jury/bench trials, probation revacation hearings and appeals.
The candidates may also be responsible for handiing juvenile cases, lfaison with law epforcement and representing the State in Navarro Counly's

new Drug Recovery Courl.

Our office functions as a team where altornays gain valuable trial experience in a fast-paced environment. Thisis an excellent pasition for those
who want to gain trial experience and desire to begin or continue a career in criminal prosecution.

Our olfice Is located in Corsicana, known for, ameng other things, Navarre College, featured on the first season of the Nettlix serles, "CHEER" and
the Original Collin Street Bakery. Corsicana is an hour south of Dallas and an hour east of Waco. Starling salary range is betweaen $70,000 and
$77,000 and is negotizble depending upon experience. Benelits include a county retirement plan, healthcare, bar dues, and CLE.

Requirements:

« Juris Doclorate or equivalent from an ABA-accredited Law School.
+ Licensed and in good standing with the Texas State Bar.

s Adesire to try jury trials.
+ Strong work ethic and commitment to ethical presecution.

+ Excetlent communication skills.
» An ability to get along with co-workers, judges, defense attorneys, law enforcement and the public.

Praferred candldates will have 1-3 years of prior prosecution experience, or have Interned In a District Attorney's Office during faw school.,
Interested candidates should e-mail a cover letter, resume and references to:

First Assistant District Attorney Andrew Wolf

300 W. 3" Ave,, Suite 301

Corsicana, Texas 75110

Email; awolf@navarrocounty.org

VX(‘I‘ EXAS
5 ., DILIRICT AHD
et OURTY
]”“Il ATTORHEYS
FOUNDATION
Supnort sur work through the foundalian,
Texas District & County Aftorneys Association
505 W, 128 St Ste 100 512/474-2436 Conlaci tegal
Austin, TX 78701

Copyright ©2007-2022 by TDCAA. All rights reserved, Please contact us for rewrite permissian,
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Assistant District Attorney

Assistant District Altorney for felony proseculion, 33rd and 424th Judicia! District Attorney's Office, located in the Hilt Country/Highland Lakes
Area—Blanco, Burnet, Liano, and San Saba Counties. This position’s main office is the Llano Office.

Expertenced prosecutor with trial experience preferred, Job functions include all areas of felony prosecution,' including felony trials, screening
cases, handling court dockets, presenting cases to grand jury, and plea negotfations. Trave! to other counties for court may be required.
Salary; $75,000 with excellent benefits,

To b cansidered, interested candidates must submit a resume to the District Attorney's Office: W.B. Sonny McAlee, DA, P, O, Box 725, Llano, TX
78643, or fax resume to 512-756-8572, or emall to brogers@buractcountytexas.org.

Only those selected for interview will be contacted, EOE.

N
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505 W, 12115, Ste 100 512/474-2436 Contacl Legal
Austin, TX 78701
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Assistant Criminal District Attorney - Misdemeanor

The Anderson County Criminal District Attorney's office is seeking a full time Assistant Criminal District Altorney for misdemeanors with the
position slarting immediately, Base salary Is $69,500. The job entalls prosecuting misdemeanor cases in 4 JP courts, County Courl, and County
Court at Law, The position consists of case evaluatien, plea negotiations, Investigations, trlal, bond forfeilure, asset seizure, juvenile cases, and
advising law enforcement, among other general misdemeanor dutles,

Applicants must have a Juris Doctorate from an aceredited Law School. Licensed applicants are preferred, but those awaiting Texas Bar results are
welcome to apply. The applicant must be able to mutti- task, be an eflective communicator, work well with athers and be self-disciptined. Salary
includes all county benefits including insurance and relirement. State bar dues and CLE's are provided.

Anderson County (Palestine, TX county seal) is located In East Texas approximately 45 minutes Southwiest of Tyler, 2 hours Southeast of Dallas
and 3 hours Northeast of Houston,

Experience In criminal faw is preferred through previous employment or an internship, but is not required to apply.
Please send resumes to:

Christie Parrish, Officer Manager: cpariish@co.andersonty.us ‘

Or

Anderson County Crim. District Office

¢/o Christie Parrish

500 M. Church St. Rm 38

Palestine, Texas 75801
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MICHEAL E, JIMERSON
COUNTY & DISTRICT ATTORNEY

Rusk County Cowthouss
TELEPHONE: 903-657-2265 115 N, Main » Suite 302 FAX: 903-657-0329
lendemson. Texas 75652

April 19, 2022

Honorable County Judge Joel Hale and Auditor Rebekah Acres,

The recent dust up and losing Eric, whom I didn’t know was already on his
way out the door before the last court meeting lead me to study budgets. I admit I
should have better educated myself many years ago regarding budgets. It seemed
like micro-management and made no sense for an elected to turn in budget
proposals when the court’s budget was so detailed. When I told Ron the whole
thing seemed odd because the elected had no say in how resources were allocated
in his’/her own office, he advised me the budget had to be line item, which I took
and I think he took to mean the manner in which we do it. [ have reviewed Chapter
140 and 111 Local Government Code and numerous AG opinions and I can’t find
where each position is required to be listed.

Of our neighbors, only Cherokee County uses the budgetary model we
employ. All the other counties aggregate salaries so 1 can’t determine what any one
individual makes and further it appears consistent with what I have been told, the
elected allocates the salaries.

I have attached the budget pages from other counties pertaining to the
prosecutors, some criminal district atforneys, some district attorneys, and county
attorneys. Some things are noteworthy:

[. No one list individual ADA pay with the exception of Panola because we all
know there is only one ADA so he must make 87,500 as base pay (note their
budget rivals ours for a county half the size).

2. Smith and Gregg are only total salaries which I assume is all staff not only
ADAs.

3. Nacogdoches seems to list the entire office in a line item and I can’t find a
further break down.



4. Shelby like Panola is relatively small in population compared to us but their
County and District Attorney’s office together rival this county. Arguably
citizens of similar values to our own allocating a vastly greater percentage of
the total to prosecution of criminals. Again, you can’t even determine total
numbet of prosecutors from the line item.

I raise the foregoing to ask what is the statutory authority for this level of detail
in a budget and respectfully are we reaching a point we approach what former
General John Cornyn described in IC -0214 But it may not micromanage his use as

to those resources?

MICHAEL E. JIMERSON

r%mty and District Attorngy

Rusk-County; TéXas
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DISTRICT ATTORNEY

The District Attorney is a public official elected on a countywide basis to a four year term. The
District Attorney is primarily an attorney for the state and attends the state district courts, although
not exclusively. The District Attorney may represent various state agencies when the Attorney
General does not do so. In addition, the District Attorney may assist the Attorney General’s office
in enforcing the rules and regulations of state agencies and the conduct of state officials,

In some counties, the duties of the District Attorney are centered primarily on prosecution of felony
criminal offenses; in others, the District Attorney may be responsible for civil suits concerning the
State, as well as misdemeanour offenses. The District Attorney also has an advisory function in
regard to county and state officials.

Mission Statement - The prosecution of criminal offenses presented fo this office by law
enforcement agencies, The District Attorney is committed to service of the victims and law

enforcement of Smith County.

Elected Official: Jacob Putman

Salaries $3,380,340 3,371,613 $3,566,118 $4,130,675
Fringe Benefils 1,104,154 1,154,032 1,240,667 1,337,585
Operating Expenses V 249,531 191,026 383,146 395,746

«(- -0- -0- -0-

Capital Outlay

Staffing 48 50 52 54

Page 131
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1019 1010 0h
Agcpant Runbec Ascaul Name ACTUALS BUDGET ABOPTED
477 CHIMINAL DISTRICT ATTORNEY
$10- PERSONAL SERVICES
160-417:51010 FLECTIH OFFICIALS 14423 15,000 15,000
100-127-51020 APPOINTED OFFICIALS 133,568 176,136 17,400
100.477-51010 ADMINISTRATIVE ASSISTANT 41,593 3,010 2845
10047751050 SECRETARIES 94988 9,688 99,285
100-472-51640 COURT COORDINATOH & SPECIALIST 45,263 16631 44,63
£10 - PERSONAL SERVICES Tolalss T A1 380,518 Hial
510 RENEFITS
16047753010 SOCLAL SECURITY TANES 25,000 3162 21,563
10047752020 GROUP MEDICAL & LIFE INSURANCE 90,775 101,300 81,084
100-477.52030 RECIREMENT & DEATI BEXEFITS 86,347 10,224 FEXE )
100-437:52040 WORKERS COMPENSATION 139 2,767 361
100-477-52040 UNEMPLOYMENT INSURAKCE 94 1486 615
100-477.52000 OTHER POST ENPLOYMENT DENBFIS 77,394 85918 83,210
530 - BENEFITS Totahs 781,700 31,53 PR
510+ SUPPLIES
100- 4775100 OFFICE SUIPLIES & REPAIRS 7.043 7,000 7,000
160-477-53120 LAW BDOKS 17834 11,000 1,000
530 . SUPPLIES Tofaly 2,877 18,000 18,008
. $00 - OTHER SERVICES AND ClIARGES
100477:54120 INSURANCH 4137 4,000 4,000
100-477.54130 PROFISSIONAL SEAVICES 50,85 233,000 95000
10047754180 WITHESS EXPENSS 42,382 35,000 40,000
100-$72.54200 COMMUNICATION TELERHONE 1602 2,000 2
10047754370 CONFERENCES AND DUES 2657 5,000 5,000
103-477.54492 LAW ENFORCEMENT OFFICER STANDARD 57 1,600 1,000
100477.54540 PARTS REPAIRS GAS AND TRANS £XP 218 1250 1,350
0047751950 MISCRLLANEOUS 160 300 500
$10 - OTIER SEAVICES AND CHLARGES Folalit o113 1,750 135,740
$50 - CAFITAL GUTLAY
16047755270 FURNITURE & EQUIPMENT 1,625 2,000 9,000
550 - CAPITAL, OUTILAY Tetaln Th67S 0,000 9.000
F3XTT) 1,088,711 B3

417 - CRIAINAL PISTRICT ATTORNEY Tolslst

(@ 33,095

TOVAL SECRETARIES = 99,185

30
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FY22 Categorical Expenditure Budget

Audited Audited Audited Amended Proposed
Expenditures Expenditures | Expenditures | Expenditures Budget Budget
Fund {Org 17/18 18/19 19/20 20/21 21/22
110 [110480 [District Clerk
Total Salaries 571,190 543,392 572,922 644,611 665,869
Total Fringe Benefits 287,683 286,393 329,951 414,940 439,715
Total Operating Expenses 49,778 29,852 45,215 59,050 59,250
Total Capital Cutlay 0 4,933 0 0 0
Departmental Total 908,651 894,610 948,088 1,118,601 1,164,834
110 1110483  |District Clerk Archlve Restoration
Total Salaries 0 0 0 0 0
Total Fringe Beneflts 0 0 O 0 0
Total Operating Expenses 101,995 0 0 0 0
Total Capital Qutlay 0 0 0 0 0
Departmental Total 101,995 s (4] 0 1]
110 [110491 (lustice of the Peace - Precinct #1
Total Salaries 245,517 268,261 275,780 278,408 283,556
Total Fringe Benefits 124,592 127,846 145,139 167,595 175,290
Total Operating Expenses 73,859 60,063 86,203 72,200 73,300
Total Capital Outlay 0 0 0 0 0
Departmental Total 443,968 456,170 507,122 518,203 532,146°
110 1110492 |lustice of the Peace - Precinet #2
Total Salaries 131,819 136,767 145,645 147,672 151,803
Total Fringe Benefits 55,354 57,801 86,599 96,630 101,795
Total Operating Expenses 25,840 28,231 18,810 35,160 43,120
Total Capital Qutlay 0 0 0 G 0
Departmental Total 213,013 222,798 251,054 279,462 296,718
110 110493 {lustice of the Peace - Precinct ##3
Tatal Salaries 154,806 161,303 162,389 170,012 176,130
Total Fringe Benefits 69,834 72,369 79,147 87,320 92,920
Total Operating Expenses 28,887 32,362 24,986 30,900 29,800
Total Capital Qutlay 0 0 0 0 0
Departmental Total 253,527 266,034 266,522 288,232 298,850
110  |110494 {lustice of the Peace - Precinct #14
Total Salarles 141,059 139,984 138,352 , 145,048 149,346
Total Fringe Benefits 67,783 61,979 59,924 82,345 87,500
Total Operating Expenses 36,244 68,782 70,089 57,900 57,900
Total Capital Qutlay 0 0 2,290 0 0
- " |Departmental Total 245,086 270,745 270,655 285,293 294,746
110 110500 |District Attornay
Total Salaries ) 1,659,547 1,787,257 2,021,679 2,046,553 2,100,197
< Tota]__Eringe/Benefits 635,765 630,896 802,129 868,697 903,970
| Total Operating Expenses 81,076 177,026 170,047 171,830 191,076
Total Capital Qutlay 0 10,133 8,160 0 0
Departmental Total 2,376,388 2,605,312 3,002,015 3,087,080 3,195,243

65




GENERAL FUND BUDGETED EXPENDITURES BY FUNCTION FY 2022
J\Jessica\2-Worksheets\Budge!\Budget Forms\{ 130 Exp by Function.xlsxJFY 2022

100-400
100-405
100-406
100-407
100-408
100-409
190410
100445
100-465
100-490
160-493
100-497
100-499
100-502
100-503
100-510
196-390-000
730-350-000

166-403
100-426
1¢0-435
£00-440
100-450
100-455
190-456
160-457
100-458
100-475
100-486
100-570
100-580
106-641
100-642
100-643
100-644
100-645
526-380-000

[00-515
140-540
160-543
100-551
100-552
100.553
130-554
160-560
100-562
109-563
100-627
230-396-000
730-390-000

100-6d6
100-665
830-390-0¢0

$20-390-000

rB: MG

GENERAL GOVERNMENT
COUNTY COMMISSIONERS & JUDGE
VETERANS SERVICE OFFICER
PROVESSIONAL SERVICES

DUES AND EEES

GRANTS AND PROGRAMS
NON-DEPARTMENTAL

IMAGING

COLLECTIONS

WEIGH STATION

ELECTIONS*

COUNTY AUDITOR

COUNTY TREASURER
TAX-ASSESSOR-COLLECTOR
HUMAN RESOURCES

COMPUTRER SERVICES
ENVIROGNMENTAL SERVICES
TRANSFER QUT-HISTORICAL COM
TRANSEER QUT-PERMANENT IMPR,

ADMINESTRATION OF JUSTICE
COUNTY CLERK

COUNTY COURT-AT-LAW

145TH DISTRICT COURT

420TH DISTRICT COURT

DISTRICT CLERK

JUSTICE OF THE PEACE PCT |

JUSTICE OF THE PEACE PCT 2

JUSTICE OF THE PEACE PCT 3
JUSTICE OF THE PEACE PCT 4
COUNTY ATTORNEY*

DISTRICT ATTORNEY*

JUVENILE PROBATION

DISTRICT PROBATION

INDIGENT DEFENSE: 420TH FOVENILE
INDIGENT DEFENSE: 420TH ADULT
INDIGENT DEFENSE: COUNTY COURT
INDEGENT DEFENSE: 145TH JUVENILE
INDIGENT DEFENSE: 145TH ADULT
FRANSFER OUT - VICTIM COORD GNT

PUBLIC SATETY

LAW ENFORCEMENT BLDG MAINT
TX DEPARTMENT OF PUBLIC SAFETY
RURAL FRRE PROTECTION
CONSTABLEPCT |

CONSTABLEPCT 2

CONSTABLEPCT 3

CONSTABLEPCT 4

SHERIFF'S OFFICE*

INMATE MEDICAL

FAR¥

EMERGENCY OPERATIONS
TRANSFER QUT-SECURITY FEE FUND
TRANSFER QUT-JAIL & LA ENF CTR

HEALTH & WELFARE

SPECIAL AGENCIES

COUNTY EXTENSION

TRANSFER QUT-SHELTER/CIVIC CTR

CULTURE AND RECREATION
TRANSFER QUT-EXPO CENTER

ac

NON-

PAYROLL PAYROLL TOTAL
BUDGET  BUDGET  BUDGET
534,857 47,915 582,832
57,237 2,500 58,737

@ 958,692 958,692

0 12,810 12,810

0 69,419 69,419

0 431,700 431,700

4,832 9,100 13,932
116,850 6,930 123,780

0 4,193 4,193
230,342 66,504 296,746
373,937 3,400 382,337
182,367 4,200 186,567
313,201 6,150 319,351
84,880 12,492 97,372
385,507 629,661 1,015,168
398,902 415,160 814,062
0 1,000 1,000

0 179,600 179,600
2,682,812 2,866,486 5,549,298
314,460 13,450 394,910
484,855 9,700 494,555
286,220 15,708 301,937
287,734 12,261 209,995
411,389 13,100 424,489
169,138 18,950 £88,088
169,497 11,000 (80,497
127,629 9,199 136,828
163,685 18,500 (82,185
877,634 29,770 907,404
667,626 32,250 699,876
58,907 130,600 188,907

0 2,700 2,700

0 22,000 23,000

0 190,400 190,400

0 138,100 138,100

0 14,500 14,500

0 t61,500 161,900

14,063 0 14,063
4,029,846 843,488 4,873,334
8

66,738 332,100 398,838

0 0 0

o 377,29% 377,208
217,217 30,400 247,617
71,834 12,300 34,134
71,814 6,250 78,084
215,748 20,000 244,748
2,551,311 523,920 3,075,231
221,241 157,000 378,241
2,981,588 444,130 3,425,718
124,280 19,535 143,815
61,108 4,408 65,516

0 3,918,046 3,918,046
6,582,300 5,854,387 12,437,286
i) 109,743 109,743

80,870 29,600 109,870

0 122,933 122,935

20,870 261,578 342,548

0 132,936 132,936
13376427 2958975 23.335.402
57% 3% 100%

CHART

GENERAL GOVERNMENT 23.78%

ADMINISTRATION OF JUSTICE 20.88%

PUBLIC SAFETY 53.30%

HEALTH & WELFARE 147%

CULTURE AND RECREATION 0.57%
) TOTAL 160.00%

GENERAL GOVERNMENT

23.78%

B’ ADMINISTRATION OF JUSTICE
20.88%

[ PUBLIC SAFETY 53.30%

HEALTH & WELFARE 1.47%

B CULTURE AND RECREATION
0.57%

924/2021,10:57 AM
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Account Numbex

and Title

REPORTIRG FUHD: 0010 GENERAL FUND

0460

GF - CAUNTY ‘hGENTS

= RREROm TR RES

0 SALARY - HXT AGENY SEC'Y

SALARY ~ EXT AGENTS
SUB-TOTAL

F.I:C.A. - 0O AGENTS

T,BE.C, ~ CO AGENTS
RETIREMENT - CO AGENTS
REALTH [HS - CO AGENTS

LIFE Ili8 PREMIUM ~ CO RGENTS
.G, IHSURMNCE - O AGENTS
SUB~TOTAL

COMPUTER ~ CO AGENTS

5 DEMO EXPENSE - A @

DEMO EXPEWSE ~ § £
DUES - (O AGENTS

OFFIGE MACHINE REPALR - 0 -AGENTS

OFFICE SUPPLIES —~ CO AGENTS
TELEPHONE - CO AGENTS
TRAVEL - AG

TRAVEL — HE

UTTLITIES ~ €0 AGENTS
SUB~TOTAL

OF ~ COUNTY AGENTS

GF -~ COUNTY ATTORHEY

SAEARIES - €O ATTY
SUBR-TOTAL

F.1.C.A.- CO ATTY

T.E.C. - CO ATTY
RETIREMENT - GO ATTY
HEALTH INS ~ €O ATEY

THIFE INS PREMIUM ~ CO ATYY
W.C. IHSURANCE = CO ATTY
SUB-TOTAL

CONTINUIRG EDUCATION - CO ATTY

COMPUTER ~ GO ATTY
OFFICE SUPBLIKG - €O ATTY
TELEPHORE ~ €O NITY
UPILITIES - €O ATLY
SOFENARE LICENSE ~ CO ATTY
SUB-TOTAL

0420

T 48 AT i At s e e DT S S22 G, i

0100

4200
0209
0210

GF - CORNTY AETORNEY

GE ~ COUNTPY AUBITOR

SALRRIES -AUDITOR
SUB~TOTAL

F.X.C.A, - AUDIYOR
T.E.C., ~ AUDITOR
REFIREMENT — AUDITOR

womE W omom

Fc R T . B )

oW om

mmmEmmor

mmEom

mom

wom b
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Amended Budgat
YEAR - 2020

30, 618.00
26, §00.00
57, 018.00
4, 362,00

183,00
2,397.00
8,484.00

206.00

165.00
16, 397,00

600,900

200,00
200.00
600,00

460,00 -

3,000.00
4,000.00
14, 000.00
7,000.00
3,000,00
29,050,00

162,475.00

209, 355.00
209, 355.00
16,016.00
522,00
16,394.00
25,452.00
711.00
595,00
59,690, 00
2,000.00
0.00
5,500.00
3,500.00
¢.00

0.00
11,008,00

280,045,000

109,061.00
109,061.00
8,343.00
322.00
8,540,00
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SHELBY COUNTY, TEXAS
ADOETED BUDGET

Actual Expar
YERR -~ 202}

29,440,900
25,384.00
54,824.00
5,194.25
621.59
2,292,56
8,476.32
75.63
302,37
15,963.72
1,603,904
0.00
74%.00
235,00
0.00
2,007.56
2,627.10
1,916.13
2,541.72
2,803.00
14,573.45

85,361.17

201,303.00
201, 303.00
15,184,175
328.00
k5,675,488
25,428, 98
524.14
1,121.38
58,273.11
4,80

15.00
5,816,.37
2,087,58
0.00
1,800.00
4,748,495

260,325.06

i00,059,50
106,059,50
6,644.50
504.00
1,791.95

paGE 2
PREPARER: 6004

felopted DBudget
YEAR ~ 2022

33,730,600
26,400, 00
60,138,00
4,601.00
783.00
2,815,.00
9,432.00
217,00
324.00
18,272, 00
500,00
200,00
200,00
£00.00
960, 00
3,000,900
4,000.00
10,000.00
7,000.00
3, 600.00
29, 060, 00

107, 476,00

209, 355,00
209, 385,00
16,816,800
522,00

18, 089,00
28, 296.40
711.00
1,141.00
64,1775.00
2,000,00
0.00
5,500,00
3,506.00
4.60
i,800.00
12,806.00

288, 930,00

114, 767.00
114,267.00
0, 742.00
522.00
9,872.00



Shelby

08/09/2) SHELBY COUNTY, TEXAS PAGE 7
TINES 10527 AM ‘ ADDBTED BUDGET PREPARER: 0004
FY2022
Account Number by hmendad Budger, Actual Exper hdopted Budgsk

ahd Pitle c YEAR ~ 2020 YEAR ~ 2821 YERR ~ 2022
REPORTING FUNDI 0010 GEMERAL Funb
0500 GF - DPS SECRETARY
Fasannanns B . [ T
0100 SALAREES — DPS SECRETARY E 40,993.00 37,214, 25 43,073.00
SUB-TOTAL 40,993,00 37,216.25 43,073.00
0200 ¥.1.C.A. ~ DPS SECRETARY E 3,136.00 2,874.12 3,295, 00
0205 T.E.C, ~ DPS BECRETAhY E " 261,00 252,00 251,00
D210 RETIREMENT - DPS EEGRETARY E 3,210.90 3,069, 44 3,7122.00
0211 HEALTH INS ~ DPS SECRETARY E 8,484,00 9,476,32 8,432.00
0215 LIFE TMS ~ DPS SECRETARY E 148.00 148.76 155.00
0226 w.¢. IHS - DPS SECRETARY B 197,00 225,44 556,00
SUR-TOTAL i5,946.00 15,046.08 17.421.00
0362 GENERBL -SUPPLIES - pPS B 1,000.00 650,37 1,080.00
0390 OFFICE SUPBLIES - DPS B 3,000,00 1,963.98 3,000.00
SUB~TOTAL 4,000,00 2,614.35 4,000.00
GF ~ DPS SECRETARY 6D, 339,00 54,876.68 64,494.00
0510 GF - DISTRICT ATTORNEY
0100 SALARIES ~ pn E 134,139.00 125,147,405 i67,419.00
SUB-TOTAL 134,139.00 125,147,058 167,419.00
G200 F.I.C.A, ~ DA E 10,262.00 9,439.72 12; 808,00
0205 T.E.C. - DA 5 1,044,900 997,98 1,044.00
0210 RETIREMENT — DA E 10,502,00 %,1733.09 14, 486,00
0211 fEALTH INS - DA E 33,936,00 16,952, 64 18,864.60
0215 LIFE INS ~ DA E 483,00 321.79 603,00
0220 W.C. iRs - PA E 1,002.00 976,00 1,130.00
SUB~TOTAL 57,229.00 38,421.13 48, 915,00
0305 EDUCATION —~ DA B 5,000.60 3,973.79 B, 080,00
0330 coMPUTERS — Dh E 1, 500,00 2,163,57 3,000.00
0335 DYES ~ np E 2,000.00 498.00 2,000,00
0350 FUEL — DA E 1,200.00 194,87 1, 200,00
0361 PARYTS & REPAIR - AUTO - oA E 2,000.00 113,54 2,000,00
0265 THSURANCE - AUTO - DA E, 600,00 322.900 660,00
0370 LAW LIBRARY - DA E 1,000,00 0.0D 1,000.00
0381 FIXED ASSRETS - pa E 0.00 0.00 0,00
0300 OFFICE SUPPLIES - DA E 4,500.00 10,955,56 4,500.,00
D430 TELEPHONE - Da E 8,000.00 8,516.69 B, 000,00
D431 CONTRACT RAROR/PROF SERVICES - DA & 0.00 9.00 0.00
U560 SOFTWARE LICENSE - DA E 3,000.00 3,000.00 6, 000,00
SUB-TOTAL 28, 800,00 29,638,002 33,300.00
GF - DISTRICT ATTORNEY 230, 168.00 193,206.20 249, 634,00
0520 .GF - DISTRICT CLERK
0100 SALARIES - po E 172,065,060 14%,532.35 182, 465,00
SUB-TOTAL 172,065.00 i49,532,3% 182, 465,00
4200 F.I.C.A, - DG E 13, 164,00 11,269,57 13,959.00
0205 T.E.C. - be B 1,044, 00 1,370,579 1,305.00
0219 RETIRSHENT ~ DO E 13,47%.00 11,627.84 15, 184.00
8211 HEALTH INS ~ pC £ 50,904.00 38,873,¢68 56, 502,00
0215 LIFE IHS -~ bC B £18.00 360,55 658,00
0220 w.c. NS - DL B 536,00 748,60 590, 00



. My recollection is Richard Kennedy was always supplemented
with some forfeiture funds. When Zack took that position I stopped
that amount because profiting off crime is not the ideal way to
budget office salaries. Rather the one thing people all agree they
pay taxes for is security.

. The attached table shows one would have to go somewhere closer
to half our population to find another county with only four
prosecutors,

. None of those other counties on the attached table have ADAs
drafting judgments, subpoenas and all the other paperwork that
clerks and probation departments prepare.

. The Commissioners’ Court has vastly increased the top of the
criminal justice funnel to make the county safer, but the exercise
won’t yield fruit until the bottom the funnel is flared. Only by
sending people to state administered drug programs and TDC
programs can you pass the burden back to the State of Texas.
Otherwise we increase our own liability and cost without any
demonstrable benefit. Crime is largely duc to recidivists who are
expensive to incarcerate. For example, one burglar might knock
down fifty houses a month. If you can remove him from the county
then we are vastly safer until the state returns him.

. Retain one outside counsel or file one pre-services claim with our
insurance carrier and the county will exceed the proposed increase.



55

56
57
58
59
60
61
62
63
64

65

66

87
68
69
70
71
72
73
74
75
76
77
78

Nacogdoches County

jLrares

prfﬂ%uhfﬁ
) DI A
gpgp( SCH 61598

G Q_Dp | 59,541
6\C \Dgﬁt 7,922

o [ C\D{Pr 56,794
qOp 3CH e
) | O QDH v s
\%DW %CR 52,508
| LJV CADR 5221
5CDRK 50,748

Hood County
Van Zandt County

Anderson County

Maverick County

Waller County

Hardin County

Navarro County

Kerr County

Rusk County
Medina County

Cherokee County @ :% DH et C pc 50,412

Polk County o) @CD@F - 50,123
L amar County __ | gCQDﬂ ) N 50,088
= opn 5Ch e
H DA ddCH - 40180
Atascosa County @ ? m 5 ATy
valverde County (1) 3 DR %C@\ 47,586
Chambers County . 700‘:} (CA— . 4‘6,5‘71
Caldwell County 3 Y CD[A— 45,883
Wood County A C 0/% 4404
@ %’ - DA 44,279
Dﬂ {;\C A 42,545

Erath County @ 3 o
Cooke County @ | 3 @ﬁ S\Cﬁ k 41,668

Wilson County

Burnet Counly

Kendall County




79

80
81
82
83

Wharton County

Upshur County
Jim Wells County

Brown County

FHopkins County

' 41,570
40,892

38,891

38,0985
36,787



Office Name

Harris County - DA
Dallas County - CDA
Bexar County - CDA
Tarrant County - CDA
Harrls County - CA
Travis County - DA

Fort Bend County - DA
Hidalgo County - CDA
Travis County - CA
penton County - CDA
Collin County - CDA

El Paso County - DA
Montgomery County - DA
F| Paso County - CA
Brazoria County - CDA
Galveston County - CDA
Cameron County - CADA
Lubbock County - CDA
Nueces County - DA
Jefferson County - CDA
Wehh County - DA
Hays County - CDA
Smith County ~ CDA
MclLennan County - CDA
williamson County - CA
Brazos County - DA
williamson Couniy - DA
Midland County - DA
Eilis County - CADA
Randall County - CDA
Kaufman County - CDA
Rockwall County - CDA
Comal County - CDA
potter County - DA
Taylor County - CDA
Wichita County - CDA
Bell County - CA

Ector County - DA

gell County - DA

Gregg County - CDA
fFort Bend County - CA
Grayson County - CDA
Guadalupe County - CADA

Number of Attorneys
390
277
222
180
127

g7
89
.82
81
72
69
63
51
49
43
43
35
38
37
31
31
30
28
27
26
25
25
23
22
21
20
20
19
19
18
18
17
17
16
16
15
15
15




Miontgomery County - CA

Bastrop County - CDA
Brazos County - CA
Johnson County - DA
Nueces County - CA
Waller County - CDA
Navarro County - CDA
parker County - CA
potter County - CA
Victoria County - CDA
Johnson County - CA
Orange County - CADA
Walker County - CDA
Webb County - CA
Atascosa County - DA
Caldwell County - CDA
Hunt County - CA

Jim Wells County - DA
Kendall County - CDA
Angelina County - CA
Bowle County - CDA
Chambers County - DA
Harrison County - CDA
Henderson County - CA
Parker County - DA
Angelina County - DA
Henderson County - DA
Hunt County - DA
Kieberg County - DA
Liberty County - CA
Liberty County - DA

* polk County -~ CDA
Tom Green County - CA
Tom Green County - DA

Van Zandt County - CDA

Anderson County - CDA
Aransas County - CADA
Atascosa County - CA
Bee County ~ DA

Brown County - DA
Chambers County - CA
Coryell County - DA
Dawson County - DA
Fannin County - CDA
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Hood County - DA
Lamar County - CADA
Llano County - DA
Mason County - DA
Medina County - CDA
Nacogdoches County - CA
Starr County - DA

Tom Green County - DA
Upshur County - CDA
Wilson County - CA

Wise County - DA

Wood County - CDA
Austin County - CDA
Burnet County - CA
Burnet County ~ DA
Calhoun County - CDA
Grimes County - DA
Hardin County - DA
Hopkins County - DA
Kerr County - CA
Limestone County - CADA
Mavarick County - DA
Milam County - CADA
Nacogdoches County - DA
Rusk County - CADA '
San Patricio County - CA
Uvalde County - DA

Val Verde County - CA
Washington County - DA
Wharton County - DA
Witlacy County - CADA
Bosque County - DA
Burleson County - CADA
Cass County - CDA
Cherokee County - DA
Colorado County - CADA
Cooke County - DA
Coryell County - CA

Deaf Smith County - CDA
Eastland County - CDA
Erath County - DA
Fayette County - CADA
Gonzales County - CADA
Hale County -~ DA
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Hardin County - CA

Mill County - DA

Hockley County - DA
Hood County - CA
Jackson County ~ CDA
Jasper County - CDA
Kerr County - DA
Midland County - CA
Pecos County - DA
Robertson County - CADA
San Jacinto County - CDA
San Patricio County - DA
Starr County - CA

Trinity County - DA

Tyler County - CDA

Val Verde County - DA
Baylor County - DA

Bee County - CA

Blanco County - CA
Brewster County - DA
Castro County - CADA
Cherokee County - CA
Collingsworth County - DA
Cooke County - CA
DeWitt County -~ DA
Erath County - CA

falls County - CADA
Freestone County - CADA
Gillespie County - CA
Gray County - DA

Hil County - CA

Hockley County - CA
Houston County - CA
Houston County - DA
Howard County - DA
Hutchinson County - DA
Jim Wells County - CA
Karnes County - CA

Kerr County - DA

Kleberg County - CA
Lamb County - CADA
Lampasas County - CADA
{.avaca County - CADA
Lee County ~ CADA
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Leon County - DA

{lano County - CA
Madison County - CDA
Marion County - CADA
Matagorda County - CA
Matagorda County - DA
Maverick County - CA
Maontague County - DA
Moore County - DA
Morris County - CADA
Newton County - CDA
Nolan County - DA

Palo Pinto County - DA
panola County - CDA
Rains County - CADA
Refugio County - DA
Shelby County - DA
Swisher County - CADA
Terry County - CADA
Titus County - DA
Washington County - CA
Wilbarger County - DA
Wise County - CA -
Young County - DA
Andrews County - CADA
Archer County - CA
Bailey County - CA
Bandera County - CA
Baylor County - CA
Borden County - CA
Bosque County - CA
Brewster County - CA
Briscoe County - CA
Brooks County - CA
Brooks County - DA
Brown County - CA
Callahan County - CADA
Camp County - CA
Carson County - CA
Chiidress County - CA
Clay County - CA
Cochran County - CA
Coke County - CA
Coleman County - CA
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Coleman County - DA
Collingsworth County - CA
Comanche County - CA
Concho County - CA
Crane County - CA
Crockett County - CA
Crockett County - DA
Croshy County - CADA
Culberson Caunty - CA
Dallam County - CA
Dawson County ~ CA
‘Delta County - CA
DeWitt County - CA
Dickens County - CA
Dimmit Ccunty'— CA
Donley Caunty - CA
Puval County - CA
Ector Cotinty - CA
Edwards County - CA
Fisher County - CA
Floyd County - CA
Floyd County - DA
Foard County - CA
Frankiin County - CA
Frio County -CA
Gaines County - CA
Garza County - CA
Goliad County - CA
Gray County - CA
Grimes County - CA
Hale County - CA
Hamilton County - CA
Hansford County - CA
Hardeman County - CA
Hartley County - CA
Haskell County - CA
Haskell Caunty - DA
Hemphill County - CA
Hopkins County - CA
Howard County - CA
Hudspeth County - CA
Hutchinson County - CA
irion County - CA

Jack County - CA
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Jeff Davis County - CA
Jim Hogg County - CA
Jim Hogg County - DA
Jones County - CA
Jones County - DA
Kenedy County - CA
Kent County - CA
Kimble County - CA
Kinney County - CA
Knox County - CA

La Salle County - CA
Leon County - CA
Lipscomb County - CA
Live Qal County - CA
Loving County - CA
Lynn County - CA
Martin County - CA
Mason County - CA
NicCulloch County - CA
McMullen County - CA
Menard County - CA
Mills County - CA
Mitchell County - CA
iviontague County - CA
Moore County - CA
Motley County - CA
Nolan County - CA
Ochiliree County - CADA
Oldham County - CADA
Paio Pinto County - CA
Parmer County - CA
Parmer County - DA
Pecas County - CA
Pecos County - DA
Presidio County - CA
Reagan County - CA
Real County - CA

Red River County - CADA
Reeves County - CA
Reeves County - BA
Refugio Caunty - CA
Roherts County - CA
Runnels County - CA
Sabine County - CA
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San Augustine County - CA
San Augustine County - DA
San Saba County - CA
Schieicher County - CA
Scurry County - CA

Scurry County - DA
Shackeiford County - CA
Shelby County - CA
Sherman County - CA
Somervell County - CA
Stephens County - CA
Sterling County - CA
Stonewall County - CA
Sutton County - CA

Terrell County - CA
Throckmorton County - CA
Titus County - CA

Trinlty County - CA

Upton County - CA

Uvalde County - CA

Ward County - CA
Wharton County - CA
Wheeler County - CA
Wilbarger County - CA
Winkler County - CA
Winkler County - DA
Yoakum County - CDA
Young County - CA

Zapata County - CA

Zavata County - CA
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